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Youth Initiative Grants were created to support projects developed by youth for youth (24 years or younger).   Projects must be time limited (less than a year long) and have definite goals and objectives. 
The maximum grant amount per project is $1000.

If you have a project that will make your community a better place, we want to hear from you.
Applications will be considered throughout the year.


Thompson Nicola Cariboo United Way is committed to building strong and healthy communities for all and provides support to more than 40 programs and services throughout the area. We build non-profit sector capacity by helping community partners strengthen their services in order to assist those in need. This means working with agencies, community services, and organizations to understand and help meet the needs of people within our community. Our successes at United Way are measured by our increased capacity to care for one another. 

In response to extensive community consultation in the spring of 2007, Thompson Nicola Cariboo United Way is focusing its investments on the following 5 areas of service:
· Safe and Engaged Youth 

· Strong Families and Healthy Children 

· Self-Reliant Individuals 

· Supportive Services for People afflicted by Addictions, Health and Mental Health Issues 

· Supportive, Inclusive Communities

Youth Initiative Grant applicants are encouraged to align their projects with one of our areas of service. However, because of the relatively small size of the Youth Initiative Grants, if your application does not align with an area of service your application will still be considered.

Criteria
The Youth Advisory Council encourages youth (24 and younger) with project ideas to submit an application based on the following criteria: 

Preference will be given to projects that:

· Promote youth engagement in your community. 

· Are accessible to diverse communities. 

· Are clearly defined, realistic, sustainable and cost-efficient.
· Describe well planned activities to achieve anticipated results 

Please note the following:
· Grants are made only to organizations that are registered charities. Applicants must partner with an organization; grants are not given to individuals. The partnering organization receives the funds on your behalf, and gives you access to the money so you can do your project.  Need a partnering organization? Check with your school, your professor, your advisor, a non-profit that you access, or us at United Way. 
· You must have a project supervisor in order to apply for this grant.  The role of the project supervisor is to provide you with guidance and assistance during your grant writing process and throughout your project.  You should select a project supervisor who is accessible to you and that you are comfortable working with.  Need a project supervisor?  Consider asking your teacher, instructor, youth leader, school advisor, or an adult from a club or group you belong to.
Application Process

All applicants must: 
· Submit a budget, letter of intent outlining the project, and a timeline for the project.
· Provide a letter of support from your project supervisor and the partnering organization indicating that he/she has reviewed the project proposal, and fully supports the goals and outcomes. Your project supervisor can be from the partnering organization.
If you have any questions, need help finding a partnering organization, or just need some help planning your project please call Danalee Coates, Community Development Coordinator at 250.372.9933 or email youth@unitedwaytnc.ca . A Youth Advisory Council member can serve as a mentor and coach applicants through the proposal writing process.  
Decision Making Process

United Way’s Youth Advisory Council and a representative from our Board of Directors will review all applications.  It takes about 4 weeks to make funding decisions after receiving the application.  If your proposal is short-listed you will be invited to make a presentation to the Youth Advisory Council on your proposal.  
The Youth Advisory Council will present grant cheques to successful applicants within one month of approving the proposal.
Tips for Developing Your Project Proposal

1. Identify the Area of Service you are addressing.  How are you proposing to address it? Paint a clear and specific picture of your project.  How will things be different when you are done?

2. Think about whom else would share your interest in this issue. Consult others who might have expertise to share.

3. Clearly detail how you will find out if you reached your goal, and if your project had the desired impact.  How will you know that you are succeeding? What will you measure in order to understand how you are doing and what needs to change or be adjusted? 

4. What resources do you already have? From who? Don't forget volunteers, donations and in kind services. Show the community participation in your project. Whose support will you need to carry out your project? What resources will you need? Photocopies? Space rental? Food? Travel costs? Staff time? 
5. Plan the logistics of your project. Who will be responsible for ensuring that each activity is completed? How will youth be involved? Don’t forget to take into consideration factors such as exam time and holidays. You have up to one year to complete your project. Pace your project accordingly. Remember that things often take longer than you think they will.  
6. Prepare a budget.  Be realistic and specific with your budget. Research the costs of items, and shop around for the best price.  Bottom line- big budgets don’t equal great projects.  Include in-kind or donated items in your budget.  Ask your project supervisor for feedback on the feasibility of your budget.
WHAT TO INCLUDE IN YOUR LETTER OF INTENT
1. Tell us a little about yourself, your group, and group members.

2. Describe your project and give it a name.
3. What outcomes does the project hope to achieve?  How will you know if you have achieved your outcomes?

4. How will your project benefit the community?

5. How will your project engage youth?

6. How does your project relate to one or more of our 5 Areas of Service 
7. Include contact information for the youth planning the project, the project supervisor, the partnering organization and its charitable number.
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